District Health Assessment for Multiple District 14 through May 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

14 A 53 0 5 -5 1,422 95 235 -140 -8.96% 1,565 27 36% 21% 11% 19% 1 100% 5 34 38 40%
14 B 42 0 0 0 954 81 113 -32 -3.25% 999 23 48% 21% 0% 7% 0 0% 0 0 0 0%
14cC 53 1 0 1 1,656 110 106 4 0.24% 1,659 31 28% 8% 0% 4% 0 0% 0 0 0 0%
14D 50 0 0 0 1,689 87 112 -25 -1.46% 1,728 34 18% 2% 0% 0% 0 0% 0 0 (1] 0%
14E 35 1 1 0 1,247 129 92 37 3.06% 1,216 36 23% 1% 9% 6% 0 0% 1 68 10 0%
14F 44 1 0 1 1,352 108 118 -10 -0.73% 1,378 31 20% 20% 5% 0% 0 0% 0 0 (1] 0%
14 G 64 2 0 2 1,998 183 168 15 0.76% 1,977 31 22% 16% 0% 6% 0 0% 0 0 (1] 0%
14 H 33 1 1 0 933 78 74 4 0.43% 928 28 30% 39% 3% 3% 0 0% 1 34 12 100%
14J 35 0 0 0 1,182 57 94 -37 -3.04% 1,215 34 20% 23% 11% 3% 0 0% 0 0 0 0%
14K 39 0 0 0 1,096 70 88 -18 -1.62% 1,119 28 38% 0% 0% 3% 0 0% 0 0 0 0%
14L 44 1 0 1 1,211 92 109 -17 -1.38% 1,232 28 36% 20% 5% 9% 0 0% 0 0 0 0%
14 M 52 1 0 1 1,395 138 168 -30 -2.11% 1,438 27 31% 0% 0% 6% 0 0% 0 0 0 0%
14N 42 0 0 0 1,149 63 96 -33 -2.79% 1,201 27 33% 17% 5% 10% 0 0% 0 0 (1] 0%
14P 49 0 0 0 1,637 95 158 -63 -3.711% 1,675 33 27% 2% 0% 2% 0 0% 0 0 (1] 0%
14R 35 0 2 -2 833 109 79 30 3.74% 820 24 51% 26% 0% 14% 0 0% 2 68 14 50%
14T 48 0 1 -1 1,658 108 152 -44 -2.59% 1,706 35 19% 0% 0% 4% 0 0% 1 48 0 100%
14U 39 1 1 0 1,384 141 142 -1 -0.07% 1,354 35 18% 5% 0% 3% 0 0% 1 83 0 100%
14 W 41 2 1 1 998 107 84 23 2.36% 979 24 39% 5% 2% 5% 0 0% 1 64 10 100%
798 1" 12 -1 23,794 1851 2,188 -337 -1.40% 24,189 30 29% 12% 3% 6% 1 100% 12 50 84 58%
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